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7KH LQVSHFWLRQ Rl GHQRPLQDWLRQDQ G GREDMERINHLQ WKH VFKRRY
FDUULHG RXW LQ DFFRUGDQFH ZLWK 6HFWLRQ RIWKXH (GXFDWLRQ $F



,QIRUPDWRQ DERXWH VWKRRO

7\SH R VFKRRO 3ULPDU\
8QLTXH UHIHEHQXPEHU

BWDWXV 9ROXQWDU\ $LGHG
1XPEHU RQ UROO

$JH UDQJH RIXSLOV

*HQGHU RI SX8LO OL[HG

I($ %ULIKWRQ DQG +RYH
1DPH RI FKDLU RI JRYHUQRU  5RZHQD ODWWDFNV

1DPH RI KHDGWHDFKHU &RYKD
'DYH :KLWH DFWLQJ KHDGWHDFKHU

'DWH RI SUHYVRRVSHFWLRQ -XO\
'H VFUSWLRRI VKH VFKRRO

6W $QGUHZYV LWHB ®DEDQ SULPIFKRRQWKH FHQWUHRRH-ZKLFK ZDV
IRXQGHG LQ DQ®RYHG LOWR FXUUHQWLEXLLQ  7KH SXSLOV FRPHPIUR
D ZLGH UDQJHWRFLR HFRQRPLF EDFNJURXRGMORFW WHHIBLW\ RI WKH DUH
WKH VFKRRO VHUYHY Z RI WKHP KDYLQJ DEVKQLF RURBNKHU WKDQ p:KLWH
%ULWLVKY 7KHGHBREHFHLYHG D QXAEPADRGV UHFHQWBWKI/H LQFOXGH
+HDOWK\ 6FKRR@Y $RDUGWKH (FR 6FKRRO *UHHQ )ODJ $ZDUG DQG WKH %L\
&RPPHQGDWLR@BAGUHZTV LV SURXG WREH QRSVLAKIM VWLDQ DQG LFOXV
VFKRRO FRPPXQL\BWIKLV [NSHHVVHGUMY VFKEFRWR (/HDUQLQJ WRIHWKHU
SUD\LQRJIHWKHU

7KH VXEVWDB@WHDGWHDFKHU KDV EHHQ VIRRRKIG B F KRDXWINVY LR

WHDP IRU DQG WKH GS5XW\ KHEZDV WKH DRVWHDGWHDFKHU DW MWRIH V
WKH LQVSHFWLRQ

H\ I RUIQVSHFWRQJ UBHV

2XWVWDQGJ

* RRG

6DWLVIDFWR

,QDGHTXDWH
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6XP P DU\ MGJHP HQW

6W $QGUHZIV LV D YHU\ HIIHFWLYH DQG VXFFHVVIXO &KXUFK VFKRRIT WRSZKARPPL
GHYHORSPHQMYRU\ FKLQI&KH VFKRRO SURF D FXOWXUH ZKLFK LV FROWNQEDOE
LPSURYH WKH TXRDMYHSHULHQFH LRYISEHVUROSLOV ZKDWIWVKHLU

EDFNJURXQG LQ D &KXUFK VRAKRERDQJ &KUL\QEHOLHIV DQG YDOXHV DUH HQVKULQHG L
WKH PLVVLRRMRHQW \WRMRDQGQSROLFLWKHVH EHOLHIV DQG YDOXHV DUH FOHDUO\
HYLGHQW LQBRNY Rl WKH OLIH DQRI IR<H VFKRRO 7KWWRXQBLQJ OHDS RUWKIH
KHDGWHDFKHU YHU\ ZHOWMEZISRRYHUQRUXDII DQG SDUHQWY KDV FMBYHULEX
VLJIQLILFDQRUDKWVXFFHVWBIBGUHZTV DV D &KXUFK VFKRRO

(VWDEOKNG VUWHQIWKYV

7KH HIFHOOHQW DQGWIR OLONEHWZHHQ WKH \GAERWKH SDULVK FKXUFK
ZKLFK HQULFK WKH OLIH DQG ZKUMRRPERMWLHYV

7KH VWUREXSSBY RSDUHQWY FDUHUV IRU WKH &KULVWLDQ FHKIMBRIFWHU DQG HW
WKH VFKRRO

7KH RXWVWQUEHDGHUVKISPDQDIHPHQW RI WKH VFKRREIKKUFK
VFKRRO RSUGHG E\ WKH KHDGWHDFKHU RQBUQRHV

7KH GHYHORSRR(D ZLEDQG YDAHSDWHUQ RI ZRGAKILFK PDNHV D
VLIQLILFDQW FRQWW BKWNIM_IH Rl WKH VFKRRO

JREXV IRUGHYHORP HQW

7R UHYLHZ WKH SODQ@RUMRLS WR HQVXUH WIKFRQVLVWHQF\ LQ WHUPV RI
WKH TXDARIWKHSHULHQFH WKDW DOO $REKORKIDVRYKH ZHHN

7R HVWREK D PRUH FRRIMQBSDRDFIRWKH SODQQRRIIMOLYRU
5HOLJLRMXFDWLEBQ DFURVY WKH VFMRRQVXUH WKDW QHBIELQ
WHDFKLQJ PRUH FORVHO\ PHHW WK XSUNETD 8L EV

7R GHYR®DP RUH ULJRVURRSURDFK WR DVVHWWPBROLINREXFDWLRQ
ZKLFK HQDEOHYV SXSLOVYWSRRBAFNDVXUHG PRUH HIIHFWLYHO\
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+RZ Z H® GHV WH VAKRROWKURXJIK LWV GLQWALYH &ULVWQBKDWDFWH PH HW WK
QHHGV RIDOO LWEAQHUV"

6W $QGUHZYV PDNHV H[FHOOHR@/IRURYKM QHRI®OO OHDUQHUV \BXBLIOV
JRYHUQRUGBQUHQWY DUH FORDKIWRREKULVWLDQ VFKRRO LQ ZKLFK pZH DQH DOO HTXDO
WKH VLIKW RI *RG{ 7KHUKK\DBIXHO R| FR®RPHQW® WKH KHDGRBKZEOO EHLQJ BRI DO

ZKLFK LV FOHDUO\ EDVHG RQ &KULVVIKDIYXBB}QHMQ WKH T QH@DWLROVKL

EHWZHHQ VWDII DQ® SIRMHUQRUGBQUHQWGBYLGHQFEGVKH DFFRODGNKH

*ROG +HDOWK)\ 6RKREDUGSFKRRO &RXQFLO PHPEHUV IHEDQG EHFVRW
FRQWULEREBHML.VLRQ RDNWKH\ SHUFHLYH WKHLU RREE®BURYH WKH VFKRRO]
3XSLOBSUHFLDWH WKHZRIKBRXQFLO LPRIRLQJ B SDIJURXQG EHKDYLRXAJ DQ

ZHUH SURXRWEWKDW (EROY QRAD SBEOHP QRZY

7KH GLVWDGRWEKULQMINKRY WKH VFKRRO MGN WKH FXUULFXOXP YHU\ HIIHFWLYHO\
VXSSRUWHFHOOHQWMSDUPR OV RFLDOERXOWXUDORSRVGWV RICBXSMIQ

SDUWLFXODU WKHED@UERSRUWXQLWUBHIRIQLQJ MEEEDO FLWL]HDGG

HFRORJLFDO DZDUHQHVV HQKDQFH SXSLOVY XQGHUVWDQAXPHRIMAINAHDY HRY D
FKDQJLQJ ZRUOG 7KH KHDGWHDFKHU DQG VWDII YDOXH WKH ZD\ LQ ZKLFKSVKH FORVH UH(
EHWZHHQ WKH VFKRROHEDELVK FKXUFK VWUHQJIWKHQV WKHP DQG HQDEOHV WKHP WR P}
LQGLYLGXDO QRHBMFWLYHO\

*UDGH
:KDW LV WKHPLSDPARI & R@HFWHH : RUVKLS R@(H VWWKRRO RP PX QLW\"

W LV VHEOHDU WKDWIZBRUFHQWUDO WR WKH OLIH Rl WKH VFKRRO 3XSLOV DUH HQFRXUDJI
UHVSRQG MYDIH DSSURBWH OHYHO DQG WR LQFUHDVH WKHRURXQ@HUVWDQGL
SDUWLFLSDQZROASIDV WKH\ JURZ ROGHU 7KLV LVEEKESHREGLQIRUVKLE D
YDULHWMRNOHWURXSI® DG VHWWERQGUD VWUNEK Rl WKH VFKRRO +RZHYHU DQ
RYHUDUFKLQJ IUDPHZRUN IRU WKH SODWRLYZREZRHOS WR HQVXVEOKSELOV

KDYH D FRQVLVWHQW RXBISHULHQFH ZKDWHY HJMVEEIGZKRYHU LV WARUVKLS

OHDGHU

7KH LQFXPEHQW DQG FRERRUGLQUERRN WRIWVKHU HIIHFWLYHO\ WR SOBQ DQG OHD
ZHHNO\ VHUYLFHV HQDEOLQJ ISXBLOM@AR DQG OHDWZRERKLS ZKLFK L
GLVWLQRVEQIEDFDQ 7KH (XFKDUEMGHEUDWHG UHJROMEM\ LQ \HDXSWRG

WKLV DOORZV WKAREXSVIDKW HIIHFWLYERXW WKH GLIIHUHQW DWEHFMURLFH

7KH VFKRRO FRPPXMKRZ\WV FRPMEHQWRERUVISIWKURXJK BIRSSRUWMIMY IRU
SUD\HU LQ WKH GDLOWKHH/RKRRIFOXGLQJ WKH UHIXODU SUDHB PSBURDEHO
IRUWQLIKAMDOXQFKWLPHV

7KH VFKRRO KDKWO\ UHFRBQIWRRW QHAGRHYLHZ L\ EROOHFWIRMBWKLS SROLF\ WR
UHIOHFW D JUHDWHUMMRQN KW IBEHO L HGMIIDEAR QVI B XSMDQGMWDII PHPEHUV RI
RWKHU IDLWKV  $OWKRSOKDW\WKAWLEXDOV DIMHEWHG DQG YDOXHG HIXDOO\ D
KXPDQ EHLQJV WKH ODRKPRUVKIDOVR QRAVER HQVXUBWAIXOO WKRVH ZKR DUH
SUHVHQW IHHO LQFOXGHG ,Q X\RUWRDEENHY D SRMIWUHVSRQVH IURP VWDII DQG
SXSLOV 7KH FR RUGUKIDWVRUKHKDUGR LPSOHPMB[WHQVLINHDOXDWRRQ@VDII
JRYHUQRUGBZSMIIIHFWLYH XVH Rl WKH VYRMXE&WYDOXDWLRRQZDEOH WKH KRR
WR VXVWOBAEHYR®OHYHQ IXUWKHU WKH SRZHUIXO LPSDBWR QN RKKVWLDQ OLIH

*UDGH
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+RZ HIl HFWLYLV5 HRQIRXV( GXFDWRQ"

2YHUDOO WKH HIIHFWLYHQHV\WRGKAORIDR\BEQGUHZTVIRFG *RYHUQRL
DQG VWDII UHFRIQLVM/MKGHREEHQW RI 5(v Rl SDUWLFXODUNIRGRH L(
&KXUFK VFKRRO 7KH SULQFLSOHV RXWOLQHG LER®IKM XFERBONY
LPSRUWDQFH DEA.SH FOHDIGDRFH IRU WKH WHDFELQIRRIHUQRWY WV
WKH VFKRRORQLWE( DUH YHURFXVVHG DQ®SIE JRRG VESRUYRU WKH

FR RUGLQDWRU +HU HQWKEYLERPPDNPMOWRGHYHORSLE DQG UDLV
VWDQGDUGV LQ WKLV FXUULFXOXP DUHD DUH VWUHIMKHKIR! WHIFAY
VHFXUHG WZR ODUJH JUDQWYV IURP D WGEEMWL RIBERRXUFHV IRZKLFK ZLOO
HQKDQFH OHDUQLQJ DQG WHDFKLQJ DFURVV WKH VFKRRO

7KURXJK YWHOI HYDOXDWLRQ WRHWBEREH RN MVUHQJIWKE DQHDV IF
GHYHORSPHQVB(LQR UDLVH VWDRGDUWKHU WKHUH QHH&D \MBHEW
FRQVLVWHQF\ LQ WKH JSORGQGHEIU\ RI5( WR HQVXUH WBBDUQLQJ |

WHDFKLQJ PRUH FORVHO\ PDWFKHV WKH QBHEV DRDDEXSILWIHNRQ

REVHUYHG GXWKH MGHFWLRQ LQGLFDWH WKDW VRPH WHDFKHUV DUH PRUH VXFFH\
DFKLHYLQJ WKLVRWMKBIQYRVW SX8GR KRZHYHU KDYHSRWVLYHMILWXGF

OHVVRQV UHIOHFWLQJ D KLIJK OHYMD@E LGYMRPARI 5( 7KH XVH RI
DVVHVVPHQW (LYKRXOGREH GHYHOBSHFURVV WKH ZKROH VFKRRRUH

ULJRURXV GCD@VWHPDWLB ¥R WKDW SXSLOV] SURJUHVV FDQ EH PI

PHDVXUHG

*UDGH

+RZ HIl HFWLIEYDWH WK GIDGHUVKE DQG P DQDIHP HQW RWKHFKRRODV D &KKUFK
VFKRRO"

7KH KHDGWHDFKHU DQG JRYHU@RUDGERMDQGLQJ OHYHO RI CSIDGE
PDQDJHPHQW RI WKH VFKRRA&KXUFK VFKRRO 7KH KHDGWHDFKHKDL{
ZRUNLQJ BQQVSLUDWLRQD@RNVHWUHPHO\ ZHQGKZRY HUQRUV DR®IIRA
VKDUH KHU YLVLRQ IRU WKHR/PKER®HU\RQH [HHOV IXORDY® MWKH
GHYHORSPHQW RI WKH VAKRRIRYHUQRUVY HWKRFRRPLWWHH LVO
HVWDEOLVKHGVIRQG! IRI WKH VWUARIWKH VFKRRBHQDEOHY \WR¥HUQL
ERG RI 6W$QGUHZI\R WRQLWRDQG HYDOXDWRAWPNSHFWY RI WKH VFK
&KULVWLDQ FKDUDFWHU YHU\ HIIHFWLYHO\

7KH &KULVWLDQ FKDUDFWHURDOGRISYES! VRRRLY FOHDYEWHVVHGRU
H[DPSOH LQ WKH SURVSHERQ/VMIXH VFKRROYV ZHDUIMWWYGDSXSY DU}
YHU\ DZDUH RI WBXUSRVDQG \SSRUW RVWHUZKHOPLQID\UHFHQW SDU}
VXUYH\ LQGLFDWHG WKDW ZHOGIFSIMIHQPKR UHVERBHG ZHUH YHDSS

ZLWK ZKDW WKH ZRBRMR DV D &KXUFK VFKRRO 7KHUHR LMQDEIFHOO
UHODWLRQVKLS ZLWK WKH SDULVK FKXIEHUDKRE R)XQHVEKH LQFXPEHC
ZKR DUULYHG LQ WKH SBVANBIDRIEHFRPH YHU\RS®IO\ MROYHG WKH OLIF
WKH VFKRRO DQG UHFRJQLVHV WKDW WKHBRUNXQPWQHREKH VFRRQC
SDULVK WR JURZ WRIHWKHU LQ WKH IXWXUH ,RPDJEQBVK S ZURMVKR

IRUWXQDWH ZH DUH WR KDYH VXFK D FORVH DQRQNBILSURNO RILOBKX!
VFKRRO 1

*UDGH

7KH VWKRRO FHHWV \MK/WDWXWRHI XILHP HOW IRERO@HAWLYH RUVES <HV

7KH VFKRRO FHHWV \WWMK/WDWXWEHT XILHP HOW IRU BAQLLRXV GXFDARQ <HV
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" IRFHWH Rl &KIFKHWIAU

- XGIHP HOWS HFRUGLQJ ) RLP

1DPH RI VFKRRO

6W $QGUHZ V &( SWBWHKRRO

'DWH RI LQVSHFWLRQ

6HSWHPEHU

16 ,QVSHFWRUYV QXPEHU

DQG

6WDWXV

9ROXQWGHG\ $

1XPEHU RQ UROO

7\SH R VFKRRO

3ULPDU\

5DWLQJ

+RZ Z H® BHV WH VEKRROVKWRXJIK LWV GLWLYH &ULVWQD

FKDOAFMU PHHWKIA CHHGV RIDOO LWIBAQHUV"

‘KDW LV WKHPLSDPRARI &R@IFWHH : RUVKLS R@KH VWKRRO

FRP P XQLW\"

+RZ HIl HFWLYLV5 HQIRXV( GXFDWRQ"

+RZ HII HFWLIYDWH WK GIDGHUVKE DQG P DQDIHP HQW IRWKHFKRRODV

D &KXFK VFKRRO"

7KH WKRRO FHHWV \MK/WDWXWRHI XILHP HQW IR&ERO@HAWLYH RUVES

<HV

7KH VWKRRO FHHWV \MK/WDWXWRBHTI XIWHP HQW IRU HAQLLRXV

(G XFDIRQ

<HV
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