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Information about the school

Key for inspection grades

Unique reference number:            

Type of school:

114548

Primary

Status: Voluntary Aided

Number on roll: 413

Age range of pupils: 4-11

Gender of pupils: Mixed

LEA: East Sussex

Name of chair of governors: Vacant

Name of headteacher: Anne Franklin

Date of previous inspection: November 2001

Description of the school

Sir Henry Fermor is a two form entry primary school situated in Crowborough. The 
majority of pupils come from the local area and have an above average level of 
attainment in knowledge and understanding on entry to the school.
There is significant concern over the poor state of the buildings and a 5 year 
maintenance schedule has been drawn up entailing costs of over £250,000. The 
school is anxious to improve the learning environment for the pupils by undertaking
repairs and refurbishment as well as providing a wider range of facilities, 
particularly for Key Stage 2.
There are 16 FTE teachers in the school including the headteacher, and 7.9 FTE 
learning support assistants.

1 Outstanding
2 Good 
3 Satisfactory 
4 Inadequate
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Summary judgement

Sir Henry Fermor is a very effective Church school with some excellent features. It has a 
very good Christian ethos that permeates the daily life of the school. Worship is central to 
the school day.  There is a positive nurturing environment for the whole school 
community embedded in a very strong sense of caring and respect for others.
The school, as a Church school, is very well led and managed by the headteacher who 
has made significant changes during her short time in post. She is aware of the strengths 
of the school and the areas for development. She has both identified and prioritised 
improvement. The staff work very well as a team and share the Christian vision of the 
school. Parents are very supportive of the school and speak very highly of a school that 
cares for, and respects each of the pupils as individuals. They also referred to a strong 
trust between parents and staff who work together in partnership, contributing to the 
best education for the children.

Established strengths 

The excellent Christian leadership and vision of the headteacher and her ability to 
monitor and evaluate in order to secure improvement.

The very good quality of relationships between pupils, staff, governors and the wider
community.

The excellent care, support and nurture that is given to all pupils which enables them to 
be valued and respected as individuals and flourish as learners.

Focus for development

To develop further and embed Spiritual, Moral, Social and Cultural development in the 
curriculum, and to write a policy to reflect the current practice in the school.

To raise the standard of teaching and learning in Religious Education.
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How well does the school, through its distinctive Christian character, meet the 
needs of all its learners?

The  school makes excellent provision for all the pupils. The value of the individual child 
permeates the daily life of the school and contributes positively to the success of all 
learners. Pupils speak of enjoying school and of feeling safe.  Pupils identify a low level of 
bullying as being a direct result of older pupils looking after the younger ones and of the 
role of Year 6 play leaders. Parents also speak of the Christian ethos permeating the 
playground.  Behaviour management is very good and pupils appreciate the reward 
systems that are in place, including headteacher certificates. The pupils have a strong 
feeling of belonging to a caring Christian community. The excellent ethos of the school as 
being distinctively Christian has led to the caring relationships that are present. This 
supportive environment enables pupils to be both nurtured and nourished, enabling them 
to flourish in all aspects of their learning and well-being. The school has developed strong 
links with the local and wider community and pupils are encouraged to consider the 
needs of others. This has been demonstrated by fundraising through cake sales and 
other events and by participating in community events such as the Crowborough 
Twinning Festival. 
The excellent Christian character of the school is reflected through many of the displays,
for example, a display entitled "Where can you find God".
The school council is developing well and pupils are taking their responsibility seriously. 
They are proud of the role they have and speak of school being fun and wanting to make 
it even better.

Grade:  1

What is the impact of Collective Worship on the school community?

Overall, worship supports and sustains the Christian ethos of the school and is of a good 
standard.  It has a good impact on the school community. Worship is central to the 
school day and is inclusive with a regular pattern of worship throughout the week. The 
main hall is restrictive in space making whole school worship difficult, however this does 
not adversely affect the quality of the worship. The pupils respond well in worship and 
there are high expectations of behaviour. They listen well to music from a CD and 
participate well in a range of songs and hymns. The main entrance hall of the school has 
an effective interactive display linked to the worship themes and pupils are encouraged to
participate and engage with this display.
Good planning procedures are in place over a three year cycle and these include the 
annual church cycle and Anglican traditions. Church staff, governors and visiting speakers 
lead worship on a regular basis and key services are held at All Saints Church during the 
school year.  Parents are invited to attend worship on specific occasions.
Reflective areas have been recently introduced into the classrooms although their quality
is variable. There is strong evidence of Christian symbols around the public areas in the 
school which enhance the ethos of the school. Prayer is an important part of school life 
and pupils have a good knowledge of well known prayers, in addition to saying prayers in 
class. Parents are especially pleased that individual pupils are prayed for by name at the 
Leaver's service.

Grade:  2
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How effective is Religious Education?

Overall the effectiveness of Religious Education is good. The teaching and learning in RE 
is generally good and the lessons observed during the inspection were very good. 
However, the profile of RE as a core subject in a Church school needs to be raised. The 
subject leader is in the process of reviewing the scheme of work following the publication 
recently of the new East Sussex Agreed Syllabus for RE. The current budget does not 
allow for good provision of resources which will be needed to support the renewed 
curriculum framework once complete.
Some staff are insecure in the knowledge and skills needed to deliver RE effectively and 
pupils speak of some lessons being boring and not as good as other lessons.  Parents 
also speak of RE as not being very creative. Pupils however, are sound in their basic 
knowledge of Christianity and the Bible and older pupils were able to recall key festivals 
in the church's year. They were able to reflect on their work and apply meaning as 
appropriate. Planning is good and includes learning objectives with success criteria.

Pupils are aware of , and respectful of other religions and they value the views of others.

The monitoring of the standards of teaching and learning by staff and governors in RE is 
satisfactory.

Grade: 2

How effective are the leadership and management of the school as a Church 
school?

The leadership and management of the school as a Church school is good. The 
headteacher demonstrates excellent leadership skills and governors speak of the Christian 
example she sets. Parents referred to the deep trust that they have in her ability to 
improve the school and to provide the very best education for their children. The staff 
work as an effective team and strongly promote and embed the school's motto of "Please 
God in all we do". The school's church status clearly permeates the daily life of the school 
and extends to the wider community.

The governors have a sound overview of the school, and although some governors are as 
yet, inexperienced, there is a very strong commitment to the school and a willingness to 
extend their expertise through training. The standards of monitoring by the governors is 
variable. They are very good at monitoring the distinctiveness and effectiveness of the 
Christian ethos and Spiritual, Moral, Social and Cultural development, but less effective in 
monitoring other areas of the curriculum, including RE.

Grade: 2

The school meets the statutory requirement for Collective Worship Yes
The school meets the statutory requirement for Religious Education Yes
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Diocese of Chichester

Judgement Recording Form

Name of school: Sir Henry Fermor CE Primary School
Date of inspection: 3 and 5 October 2006
NS Inspector’s number: 194
Status: Voluntary Aided
Number on roll: 413
Type of school: Primary

Rating 1-4

How well does the school, through its distinctive Christian 
character, meet the needs of all its learners? 1

What is the impact of Collective Worship on the school 
community? 2

How effective is Religious Education? 2

How effective are the leadership and management of the school as 
a Church school? 2

The school meets the statutory requirement for Collective Worship Yes

The school meets the statutory requirement for Religious 
Education Yes


